MINUTES FOR THE SPECIAL MEETING OF THE
SIERRA COUNTY BOARD OF EDUCATION
&
GOVERNING BOARD OF THE SIERRA-PLUMAS JOINT UNIFIED SCHOOL DISTRICT
November 07, 2019
Sierra County Office of Education, 109 Beckwith Rd, Rm 4, Loyalton CA 96118
No videoconferencing available.

A. CALL TO ORDER
SPJUSD President MIKE MOORE called the DISTRICT meeting to order at 10:05am.
GANT/STANNARD
5/0
SPJUSD President MIKE MOORE called the COUNTY meeting to order at 10:06am in the
absence of SCOE President PATTY HALL.
WRIGHT/GANT
5/0

B. ROLL CALL
PRESENT: Patty Hall, SCOE President — arrived at 10:20am
Mike Moore, SPJUSD President
Allen Wright, SCOE & SPJUSD Vice President
Nicole Stannard, SCOE Clerk
Jenny Gant, SPJUSD Clerk

ABSENT; None
C. FLAG SALUTE

&D. APPROVAL OF AGENDA
WRIGHT/GANT
5/0

B-E. PUBLIC COMMENT
Current location — none
Videoconference location — not available

EF. ACTION ITEMS
1. Begin discussion of moving the December 2019 meeting to take place on or after Friday,
December 13" due to AB 2449
AB 2449 shifts the window of the Annual Organizational Meeting. The 15-day window for
2019 is Friday, December 13 to Friday, December 27, 2019. The Annual Organizational
Meeting must take place within the prescribed window.
Looking at moving the regular meeting for December to Friday the 13", 2019. Will
discuss again and vote on the change of date at the regular meetings being held next
week November 12, 2019.

[\

2. Budget Workshop with Business Manager, Nona Griesert
PowerPoint presentation and discussion began at 10:10am.
**handout included with minutes**

BREAK FOR LUNCH AT 11:50am
RECONVENE AT 12:30pm

3. Board Planning and Superintendent Goals
Discussion began at 12:30pm.
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EG. ADVANCED PLANNING

1. Next Regular Board Meetings will be held on November 12, 2019 at Sierra County
Office of Education, 109 Beckwith Rd, Loyalton CA 96118, beginning with Closed
Session as-peeded-at 5:00pm and the Regular Board Meeting at 6:00pm.

G:H. ADJOURN at 1:53pm
HALL/WRIGHT
5/0

icole Stannard, SCOE Clerk Jenny/Gant, SPJUSD ((f ﬁjk i

James Berardi, Superintendent
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Serareeet.
LEGISLATIVE INFORMATION

AB-2449 School districts, county offices of education, and community college districts: governing boards: elections.

Bill Information California Law Publications Other Resources My Subscriptions | My Favorites

(2017-2018)

SHARE THIS: n hz Date Published: 07/20/2018 09:00 PM

Assembly Bill No. 2449

CHAPTER 146

An act to amend Sections 1007, 1009, 5017, and 72027 of the Education Code, relating to school and
college elections.

[ Approved by Governor July 20, 2018. Filed with Secretary of State July 20, 2018. ]

LEGISLATIVE COUNSEL'S DIGEST

AB 2449, Arambula. School districts, county offices of education, and community college districts: governing
boards: elections.

Under existing law relating to the election of members of governing boards of school districts and governing
boards of community college districts, the terms of office of certain board members commences on the first
Friday in December. Under existing law relating to the election of members of county boards of education, the
terms of office of certain board members commences on the last Friday in November.

This bill would instead provide for the commencement of those terms of office on the 2nd Friday in December. To
the extent the bill would impose additional duties on school districts, county offices of education, and community
college districts, the bill would impose a state-mandated local program.

The California Constitution requires the state to reimburse local agencies and school districts for certain costs
mandated by the state. Statutory provisions establish procedures for making that reimbursement.

This bill would provide that, if the Commission on State Mandates determines that the bill contains costs
mandated by the state, reimbursement for those costs shall be made pursuant to the statutory provisions noted
above.

Vote: majority Appropriation: no Fiscal Committee: yes Local Program: yes

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS:
SECTION 1. Section 1007 of the Education Code is amended to read:

1007. (@) Members of the county board of education shall be elected on the date and in the manner prescribed for
the election of members of governing boards of school districts, provided the elections are held throughout the
county on the same date; otherwise the election shall be consolidated with the direct primary election. Once
established, no subsequent change of circumstances shall require that the time of holding the election be
changed. Where the elections for governing board members are held on the same date, then the provisions of
Section 5303 shall apply to the election of members of the county board of education. Elections held pursuant to
this article shall be conducted by the county board of education. Members elected at the time of the direct
primary shall take office on the first day of July, and members elected at the date on which members of school




district governing boards are elected shall take office on the second Friday in December subsequent to their
election. The county committee on school district organization shall determine the manner in which the county
board of education first elected shall effect a staggering of terms.

(b) This section shall govern the election and term of office of members of a county board of education except as
provided under Sections 1302 and 10404.5 of the Elections Code.

SEC. 2. Section 1009 of the Education Code is amended to read:

1009. The county board of education shall organize at a meeting held in each year by electing one of their number
president of the board. The meeting at which the organization is conducted shall be either the first meeting on or
after the second Friday in December, or the first meeting on or after the first day in July, depending upon
whether, pursuant to Section 1007, the terms of office of board members commence on the second Friday in
December or the first day in July.

SEC. 3. Section 5017 of the Education Code is amended to read:

5017. Each person elected at a regular biennial governing board member election shall hold office for a term of
four years commencing on the second Friday in December next succeeding his or her election. Any member of
the governing board of a school district or community college district whose term has expired shall continue to
discharge the duties of the office until his or her successor has qualified, The term of the successor shall begin
upon the expiration of the term of his or her predecessor.

SEC. 4. Section 72027 of the Education Code is amended to read:

72027. (a) Upon the formation of a community college district the county superintendent of schools having
jurisdiction shall call and set the date of an election for the purpose of electing the governing board of the
district. The call shall be issued not later than 30 days after the formation of the district. The election shall be
called, held, and conducted as are elections for members of governing boards of elementary school districts.

(b) The first members of the governing board shall take office on the third Monday following their election. The
term of office of subsequent members of the board shall begin on the second Friday in December following their
election.

(c) Notwithstanding subdivision (a), the county superintendent of schools having jurisdiction may call and set the
date for an election for the purpose of electing the governing board of the district on the same date that the
election is held for the formation of the community college district. The call for both elections shall be issued at
the same time. The election shall be called, held, and conducted the same as elections for members of the
governing boards of elementary school districts.

(d) The majority of the members of the first elected board of any newly formed community college district, the
members of which majority received the highest number of votes, shall serve until the second Friday in
December of the second succeeding odd-numbered year. The terms of the other members shall expire on the
second Friday in December of the first succeeding odd-numbered year. Those members shall continue in office
until their successors are elected and qualified.

SEC. 5. If the Commission on State Mandates determines that this act contains costs mandated by the state,
reimbursement to local agencies and school districts for those costs shall be made pursuant to Part 7
(commencing with Section 17500) of Division 4 of Title 2 of the Government Code.




Sierra County/Sierra-Plumas Joint USD
Board Bylaw

Board Bylaws
BB 9100

Organization
Annual Organizational Meeting

Each year, the Board of Education shall hold an annual organizational meeting. In any year in
which a regular election of district Board members is conducted, the organizational meeting shall
be held within a 15-day period beginning from the date upon which a Board member elected at
that election takes office. During non-election years, the meeting shall be held within the same
15-day period on the calendar. (Education Code 35143)

The day and time of the annual meeting shall be selected by the Board at its regular meeting held
immediately prior to the first day of the 15-day period. On behalf of the Board, the
Superintendent shall notify the County Superintendent of Schools of the day and time selected.
Within 15 days prior to the date of the annual meeting, the clerk of the Board, with the assistance
of the Superintendent, shall notify in writing all Board members and members-elect of the date
and time selected for the meeting. (Education Code 35143)

At this meeting the Board shall:

1. Elect a president and a clerk and/or vice president from its members

2. Appoint the Superintendent as secretary to the Board

3. Authorize signatures

4. Approve a schedule of regular meetings for the year and a Board governance calendar

stating the time when the Board will address important governance matters

5. Designate Board representatives to serve on committees or commissions of the district,
other public agencies, or organizations with which the district partners or collaborates
(cf. 9140 - Board Representatives)

Election of Officers

The Board shall each year elect its entire slate of officers.

No Board member shall serve more than eight consecutive years in the same office.
(cf 9224 - Oath or Affirmation)

The election of Board officers shall be conducted during an open session of the annual
organizational meeting.



Legal Reference:

EDUCATION CODE

5017 Term of office

35143 Annual organizational meeting date, and notice

35145 Public meetings

GOVERNMENT CODE

54953 Meetings to be open and public; attendance
ATTORNEY GENERAL OPINIONS

68 Ops.Cal.Atty.Gen. 65 (1985)

59 Ops.Cal.Atty.Gen. 619, 621-622 (1976)

SIERRA COUNTY OFFICE OF EDUCATION
SIERRA-PLUMAS JOINT UNIFIED SCHOOL DISTRICT
Bylaw adopted: April 10, 2007

revised: November 13, 2007

revised: September 8, 2015



Sierra County Office of Education
an ’
Sierra-Plumas Joint Unified School District ‘.

2019/2020
Budget Workshop =

11/7/2019

THE BUDGET

Budget Basics:

« it's a ling document, constantly moving and changing
= Two pots of money: Unrestricted & Restricted Sources
= The Budget tells a story and reflects the priorities of the County/District

» Vision and Mission guide the decisions affecting the budget




Planning and Goal Setting
« Starts with the local agency's vision
» Long-term priorities based on vision

« Strategic goals developed from prioiities
= There is enough maney to do anything you need to do

« Bagnpt sverfinig you =it ta ap
» Wants and needs must be prioritized

« Short-term (one yeal) operational goals to implement strategic goals for next year

Ad : B

11/7/2019

Understanding Roles

— — — - Governance Team

~ Beliefs
Vision

Priorities

Pollcies

W Pw—
RO

I

Administration, A
Teachers, Staff

Budget Process
Financial reports in the SACS format must be adopted and submitted to the COE/CDE at

teast 5 times per year

Adopted Budget New Fiscal Year July 1°
First Interim July 1- October 31 December 15
Second Intenm July 1 - January 3L March 15
Estimated Acluals July 1 - June 30 July 1*
Unaudited Actuals July 1 - June 30 Septemnber 15

‘ Td tAdczied Gudgel for lre red yex o L Jes Estmaled Acta s for tha mnentyear
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¢ Is the source ane-time or f
ongoing? - - -
o Unrestiicted? Restricted Use FIRST Use next
Use if restricted
Unrestricted funds are not Use last
applicable
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Multi-Year Projection
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Ending Fund Balance

Yol Year2

State Required
Reserva for Economlc
Uncertalntios

Negative
Certification

Deficit Spending

-~ What is t?
o Deficit spending is when purchases exceed income

- ls it a bad thing?

o Not necessanly, but can be if it is not managed carefully and balanced vith cash

reserves

~ How can we manage it?

o Care must be taken that cash reserves are utilized for one-time expenditures and not

used for ongoing expenses (1e. Salanes & Benefits)

- What can we do?

o Focus on unrestricted General Fund - the only source of solvency
Ensure other funds bear full share of costs {custodial, indirect costs. etc.)

°
o Retrement Incentives
> Review staffing, implement staffing formulas




Staffing Farmulas

= Wity haye stiafling formiilas?

sl 1o document "oatestaffing woormat careRanezl funds can oy wEed
LIk

Tarmidas o

sersmpls cai foim e standard building blocks for site and department budgets

=

Stiaflia fosimkes can peav|e nie walling MANGARTE across the LEA and can be used to
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Staffing Ratjos

This statewide average number of students per staff member Isas follows

| Pupil Services & Special Education Employee 256 54 23059 21772
All Certificated Employees 1827 19.26 1778
F nal Classified Emp 7415 10775 8053
Clercal 12280 10052 61l
(s Classifies 5686 6433 5264
All Classified Employees 2550 2876 [~ 2aem |
School-Level Administrator | 39479 47072 38385 |
District-Level Administrator 65753 77386 v

ltems for future discussion:

6. ——
7.
8.
9. S

L




LEL |
v

11/7/2019




