AGENDA FOR THE SPECIAL MEETING OF THE
SIERRA COUNTY BOARD OF EDUCATION
FOR THE PURPOSE OF CHANGES IN WORKFORCE
February 26, 2013
6:00 pm
Loyalton Middle School, Room 4, Loyalton, California

This meeting will be available for videoconferencing at Downieville School
in the case of a technological difficulty at either school site, videoconferencing will not be available.

Any individual who requires disability-related accommodations or modifications including auxiliary aids and services in order fo participate
in the Board meeting should contact the Superintendent or designee in writing.
Public inspection of agenda documents that are distributed to the Board less than 72 hours before the meeting, will be made available af the
Sierra County Office of Education, 305 S. Lincoln Street, Sierraville, CA 96126 and, when feasible, attached fo the online agenda at
hitp:/Avww, sisrracountyofficeofeducation.org  (Govermnment Code 54957.5)

CALL TO ORDER

ROLL CALL

FLAG SALUTE

APPROVAL OF THE AGENDA

m o o w »

PUBLIC COMMENT

Special Meeting Agenda ltems only, please.

This is an opportunity for members of the public to directly address the governing board on any item of interest that is
within the subject matter jurisdiction of the governing board listed on this agenda. Five minutes may be allotted to each
speaker and a maximum of twenty minutes to each subject matter. (Education Code 35145.5; Bylaw 9322;
Government Code 54954.3)

F. INFORMATION/DISCUSSION ITEMS
1. Superintendent's Report
a. Reduction in Business Manager's Contract, .10 FTE
b. Reduction in Speech, Language and Hearing Therapist Contracted Services (40 days)
c. Notice and Letter of Retirement from Stanford J. Hardeman, County Superintendent**
G. ADVANCED PLANNING

1. Next Regular Board Meeting will be held on March 12, 2013, at Loyalton Middle School,
Room 4, Loyalton, California, at 6:00 pm.

2. Suggested Agenda liems

a.

~Hagr o f Y ara anoos

Stanford J. Hardeman, Superintendent

*** prior month handout
** enclosed
* handout



SIERRA-PLUMAS JOINT
UNIFIED SCHOOL DISTRICT

SIERRA COUNTY
OFFICE OF EDUCATION

STANFORD J. HARDEMAN
SUPERINTENDENT

February 17, 2013

Sierra County Board of Education

Sierra-Plumas Joint Unified School District Governing Board
P. O. Box 157

Sierraville CA 96126

Re: Retirement
Dear Trustees,

It is with mixed emotions that after forty years of working in the field of education, | am announcing
my retirement effective June 30, 2013.

While | am excited about the prospect of having more time with my family, | will miss the close
relationship that | have had with the School Board, my colleagues, and students. | believe that
together we have provided a quality education for our students.

While the economic times have certainly been challenging, we have maintained quality programs
that have served our students so that they have been able to move on to both college and career
technical schools. | consider it an honor to have served as your Superintendent. | believe that the
current staff and leadership team are dedicated and are prepared to assist with the transition to a
new Superintendent.

Sincerely,

Stanford J. Hardeman
Superintendent of Schools

P. O. Box 157 e 305 South Lincoln Street o Sierraville, CA 96126  (530) 994-1044 « FAX (530) 994-1045
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