






Account Object Summary-BalanceFiscal01a

Fiscal Year 2011/12Balances through January

Object Description
Account 

Balance
ExpenditureEncumbered

Revised

Budget

Adopted

Budget

Fund 01 - Gen Fund   

1100 211,852.00 238,784.00 103,641.35 102,565.38 32,577.27 Teachers Salaries

1120 1,900.00 1,900.00-Certificated Substitutes

1200 71,063.00 82,745.00 29,428.60 29,428.60 23,887.80 Certificated Pupil Support Ser

1300 40,428.00 47,787.00 18,915.70 26,880.20 1,991.10 Certificated Supervisor Admini

Total for Object 1000 323,343.00 369,316.00 151,985.65 160,774.18 56,556.17 

2100 100,148.00 94,376.00 44,564.83 45,599.18 4,211.99 Instructional Aides' Salaries

2200 4,888.00 9,888.00 2,578.82 2,907.81 4,401.37 Classified Support Salaries

2300 96,038.00 96,248.00 39,640.00 55,871.00 737.00 Classified Supervisors' Admini

2400 107,771.00 113,456.00 48,179.81 65,248.49 27.70 Clerical Technical Office Staf

2900 6,144.00 5,760.00 1,892.00 3,868.00 Other Classified Salaries

Total for Object 2000 314,989.00 319,728.00 134,963.46 171,518.48 13,246.06 

3101 26,733.00 30,699.00 12,538.80 13,027.10 5,133.10 STRS Certificated Positions

3102 300.00 300.00 150.00 149.98 .02 STRS Classified Positions

3201 143.00 143.00 207.54 64.54-PERS Certificated Positions

3202 44,369.00 45,067.00 18,856.50 25,096.48 1,114.02 PERS Classified Positions

3301 187.00 592.00 124.63 467.37 OASDI Certificated Positions

3302 18,614.00 18,307.00 7,932.17 10,088.49 286.34 OASDI Classified Positions

3311 4,636.00 5,606.00 2,170.45 2,527.51 908.04 Medicare Certificated Position

3312 4,716.00 4,646.00 1,880.43 2,387.88 377.69 Medicare Classified Positions

3401 76,725.00 88,913.00 36,547.30 36,547.27 15,818.43 Health & Welfare Benefits Cert

3402 83,711.00 83,581.00 36,093.25 47,618.30 130.55-Health & Welfare Benefits Clas

3501 5,154.00 6,140.00 2,446.90 2,850.26 842.84 SUI Certificated

3502 5,347.00 5,334.00 2,172.94 2,724.95 436.11 SUI Classified

3601 8,966.00 10,564.00 4,364.35 4,608.02 1,591.63 Workers' Compensation Certific

3602 8,368.00 9,277.00 3,786.60 4,808.98 681.42 Workers' Compensation Classifi

3701 21,054.00 42,109.00 16,265.79 25,843.21 OPEB, Allocated Certificated

3801 48.00 48.00 39.84 8.16 PERS Reduction Recapture

3802 5,855.00 5,848.00 2,467.85 3,187.13 193.02 PERS Reduction Recapture

Total for Object 3000 314,926.00 357,174.00 131,407.54 172,260.15 53,506.31 

4100 313.00 638.00 113.27 524.73 Approved Textbooks Core Curric

4200 1,613.00 4,563.00 5,250.00 687.00-Library and Reference Material

4300 15,757.00 15,963.00 2,284.42 4,652.70 9,025.88 Materials and Supplies

4320 1,600.00 1,600.00 550.91 1,049.09 Custodial Supplies

4330 6,000.00 6,000.00 486.13 5,513.87 Office Supplies

4350 7,000.00 7,000.00 1,077.44 199.95 5,722.61 Vehicle Upkeep

4399 55,521.00 55,521.00 Mat & Sup Undesignated Bal
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Account Object Summary-BalanceFiscal01a

Fiscal Year 2011/12Balances through January

Object Description
Account 

Balance
ExpenditureEncumbered

Revised

Budget

Adopted

Budget

Fund 01 - Gen Fund    (continued)

4400 8,940.00 8,940.00 1,952.03 6,987.97 Noncapitalized Equipment

Total for Object 4000 41,223.00 100,225.00 5,313.89 11,252.96 83,658.15 

5100 50,000.00 50,000.00 50,000.00 Subagreements for Services

5200 26,774.00 28,634.00 5,328.68 14,102.78 9,202.54 Travel and Conference

5300 16,321.00 16,321.00 1,575.00 7,694.00 7,052.00 Dues and Membership

5400 10,702.00 10,702.00 8,968.00 1,734.00 Insurance

5500 10,000.00 10,000.00 939.97 1,534.08 7,525.95 Operation Housekeeping Service

5600 8,603.00 8,103.00 361.93 277.95 7,463.12 Rentals, Leases, Repairs, Nonc

5800 6,000.00 6,000.00 3,500.00 6,600.00 4,100.00-Professional Consulting

5801 40,386.00 40,386.00 20,000.00 1,500.00- 21,886.00 Legal Services

5803 500.00 500.00 175.00 50.00- 375.00 Legal Publications

5805 700.00 700.00 116.00 154.00 430.00 Personnel Expense

5806 2,000.00 2,000.00 2,000.00 Negotiations

5808 1,500.00 1,500.00 575.55 654.45 270.00 Other Services & Fees

5810 247,903.00 273,351.00 114,962.55 108,097.07 50,291.38 Contracted Services

5899 1,838.99 1,119.28 2,958.27-SPJUSD to Reimburse

5900 4,000.00 4,000.00 257.00 676.40 3,066.60 Communications

Total for Object 5000 425,389.00 452,197.00 149,630.67 148,328.01 154,238.32 

6400 34,728.00 28,941.31 5,786.69 Equipment

7110 105,780.00 139,705.00 145,000.00 4,855.71- 439.29-County Tuition Inter Dist Agre

7141 139,780.00 96,511.00 61,900.49 16,471.51 18,139.00 Tuition, excess cost etc betwe

7310 .00 Direct Support/Indirect Costs

Total for Object 7000 245,560.00 236,216.00 206,900.49 11,615.80 17,699.71 

1,665,430.00 1,869,584.00 780,201.70 704,690.89 384,691.41 Total for Expense accounts

384,691.41 1,665,430.00 1,869,584.00 780,201.70 704,690.89 Total for Fund 01 and Expense accounts

384,691.41 1,665,430.00 1,869,584.00 780,201.70 704,690.89 Total for Org 001, Fund 01 and Expense accounts
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UNAPPROVED MINUTES OF THE REGULAR MEEETING OF THE  

SIERRA COUNTY BOARD OF EDUCATION 

January 10, 2012 

Loyalton Elementary School, Loyalton, California 

This meeting was videoconferenced to Downieville School, Downieville, CA. 

 

A.  CALL TO ORDER 

 

 President ALLEN WRIGHT called the meeting to order at 6:01 pm. 

 

B.  ROLL CALL 

 

 PRESENT: Mr. Allen Wright, President 

  Ms. Sharon Dryden, Vice President  

  Mr.  Jeff Bosworth, Clerk 

  Mr.  Mike Moore, Member 

  Mr.  Todd York, Member 

 

 ABSENT:  None     

 

 VACANT:  None 

 

STAFF:  Mr. Stan Hardeman, Superintendent 

 Ms. Rose Asquith, Business Manager 

 Ms. Hannah Tomatis, Administrative Assistant 

 Ms. Marla Stock, Site Administrator 

 Mr. Derek Cooper, Site Administrator  

 Ms. Marlene Mongolo/Testing/SELPA Director 

     

C. FLAG SALUTE 

 

D. APPROVAL OF THE AGENDA   

MSCU/MOORE/YORK 

 

E.  INFORMATION/DISCUSSION ITEMS 
 

1. CORRESPONDENCE-None 

 

2. SUPERINTENDENT’S REPORT 

 

a. Employee Recognition – Joanne Nunes  

b. Presentation by Clay Singleton of Haws, Theobold and Auman, PC, gave the audit 

report for Sierra County Office of Education and the Sierra-Plumas Joint Unified 

School District. 

c. Unpaid leave of absence was granted to Anne Reugebrink, instructional aide 

d. Secure Rural Schools proposal is in committee at the Senate level.  Revisions to the 

bill will be made before sending it to the House.  A few votes were gained from 

senators who were previously opposed to the bill. 
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3. BUSINESS REPORT 

 

 Ms. Asquith presented the Board Report-Expenditures by Object 07/01/11 to 12/31/11.  There 

were no comments or questions. 

 

4. STAFF REPORT 

Marlene Mongolo, SELPA Director:   

‘Self Review’ continues. A positive parent meeting was held and feedback received from the 

recently issued survey. A Downieville parent meeting is scheduled for Wednesday.   

 

5. SPTA REPORT – None 

 

6. BOARD MEMBER’S REPORT- Todd York:  Annie MaddelenaTipton , former student 

teacher at Loyalton Elementary School, will be teaching fourth grade in Chico, CA. 

 

7. PUBLIC COMMENT 

 

President WRIGHT opened the meeting for public comment at 6:36 pm.    
a. Current location - None 

b. Videoconference location - None 

President WRIGHT closed the meeting for public comment at 6:37 pm. 

 

F.  CONSENT CALENDAR 

 

The following items were included in the consent calendar: 

 

1. Approval of the minutes of the Regular Board meeting held December 13, 2011**  

2. Approval of the bill warrants for the month of December 2011** 

3. Authorization to submit Consolidated Application, Part II, 2011-2012 

4. Approval of Quarterly Report on Williams Uniform Complaints for quarter ending 

December 31, 2011.  It is required per Education Code 35186 section (d) that a 

school district shall report summarized data on the nature and resolution of all 

complaints on a quarterly basis to the county superintendent of schools and the 

governing board of the school district.  No complaints regarding textbooks and 

instructional materials, teacher vacancy or misassignment, or conditions of facilities 

were filed with Sierra County Office of Education during the quarter ending 

December 31, 2011.   
 MSCU/YORK/DRYDEN 

  

G.  ACTION ITEMS 

 

1.  NEW BUSINESS 

 

a. Accept 2010-2011 Financial Audit 

MSCU/YORK/MOORE 

 

b. Approval of Board Policy 6170.1, Transitional Kindergarten 

MOORE/YORK 
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Mr. Hardeman informed the Board that the necessary mandate for Transitional 

Kindergarten has been suspended but may appear at a later time.  The Board 

decided to vote on this item considering it was before the assembly.  

BOSWORTH:  NO 

DRYDEN:  NO 

MOORE:  NO 

WRIGHT:  NO 

YORK:  NO 

 

c. Approval of the Kindergarten Common Core Academic Standards for use in 

Transitional Kindergarten 

Motion:  To lay on the table 

MSCU/MOORE/YORK 

 

d. Review and Approval of Administrative Regulation and Board Policy 6145 per  

Ed Code §35160.5 

MSCU/YORK/MOORE 

 

e. Discussion and possible approval of location change for the Loyalton area 

meetings of the Sierra County Board of Education to Loyalton Middle School, 

Room 4, 111 Beckwith Street, Loyalton, CA. 

YORK motioned to approve relocation of the Loyalton board meetings to the 

Loyalton Middle School, Room 4, Loyalton, CA, effective the next Loyalton 

board meeting (March 2012). 

BOSWORTH seconded.  Motion Passed Unanimously 
 

H.  ADVANCED PLANNING 

 

The next regular meeting of the Board will be held on Tuesday, February 14, 2012, at Downieville School, 

Downieville, California at 6:00 pm. 

 

Suggested Agenda Items 

1. Post Employment Benefit Report 

2. Secure Rural Schools Update 

There were no suggested agenda items. 

 

I.   ADJOURNMENT 

 

MSCU/YORK/DRYDEN 

Adjourned at 6:45 pm. 

 

 

 

 __________________________    _______________________________ 

 Jeff Bosworth, Clerk     Stanford J. Hardeman, Superintendent 



Board ReportReqPay12a

Checks Dated 01/01/2012 through 01/31/2012

Pay to the Order of
Fund

Object

Check 

Date
Check Number

Expensed

Amount

Check

Amount

GE MONEY BANK/AMAZON 01-430001/05/201200013382 76.00 

CCSESA 01-520001/05/201200013383 300.00 

STATE OF CALIFORNIA           DEPARTMENT 

OF JUSTICE

01-580501/05/201200013384 32.00 

HANDWRITING WITHOUT TEARS 01-430001/05/201200013385 135.27 

LIBERTY ENERGY 01-550001/05/201200013386 163.86 

BARBARA MCKURTIS 01-581001/05/201200013387 2,000.00 

MIKE MOORE 01-520001/05/201200013388 27.75 

TRI COUNTY SCHOOLS            INSURANCE 

GROUP

01-953501/05/201200013389 1,861.00 

76-9576 15,550.00 13,689.00 

ALLEN WRIGHT 01-520001/05/201200013390 6.66 

CAROCP                        ATTN: SUNNY LEE 01-530001/18/201200013391 375.00 

CDW GOVERNMENT, INC. 01-430001/18/201200013392 47.06 

HILLARY LOZANO 01-520001/18/201200013393 44.40 

MARIN COUNTY OFFICE OF ED.    ATTN. DIANA 

DAWSON

01-520001/18/201200013394 285.00 

01-5899 570.00 285.00 

BARBARA MCKURTIS 01-581001/18/201200013395 2,000.00 

PITNEY BOWES, INC. 01-560001/18/201200013396 60.51 

01-5899 242.05 181.54 

SACRAMENTO COUNTY OFFICE OF   

EDUCATION

01-520001/18/201200013397 70.00 

SIERRA COUNTY OFFICE          OF 

EDUCATION

01-580801/18/201200013398 85.00 

STAPLES, INC. 01-430001/18/201200013399 178.03 

SUSAN VANDRUFF, OTR 01-581001/18/201200013400 245.00 

VOYAGER 01-435001/18/201200013401 119.87 

01-5200 33.08 

01-5899 279.73 126.78 

22,427.81 Total Number of Checks 20 

Fund Summary

Fund Description Check Count Expensed Amount

County School Service Fund 20 8,738.81 01

Payroll Clearing 1 13,689.00 76

Net (Check Amount)

Less Unpaid Sales Tax Liability

Total Number of Checks 22,427.81 

.00 

22,427.81 

20 
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The preceding Checks have been issued in accordance with the District's Policy and authorization 

of the Board of Trustees.  It is recommended that the preceding Checks be approved.









Sierra County Office of Education

Retiree Health Benefits Liabilities

Alternative Measurement Method

July 1, 2011



James Marta & Company
          Certified Public Accountants

                Accounting, Auditing, Consulting, and Tax

701 Howe Avenue, Suite E3, Sacramento, CA 95825   (916) 993-9494 fax (916) 993-9489
www.jpmcpa.com    jmarta@jpmcpa.com

January 26, 2012

Rose Asquith
Sierra County Office of Education
P.O. Box 157
Sierraville, California 96126

Alternative Measurement Method Report

Dear Ms. Asquith,

Thank you for using James Marta & Company’s services.  This report contains the 
results using the Alternative Measurement Method to calculate your Other 
Postemployment Benefits liability in Accordance with GASB Statement No. 45 
Accounting and Financial Reporting by Employers for Postemployment Benefits 
Other Than Pensions.  It also contains a detailed explanation of the calculation.  All 
data and assumptions provided by you are included.

The exhibit below provides the specific results of the calculation, which may be 
used in the preparation of your financial statements.  A description of the results 
and how they were derived are described in the contents of the report.

Specific Results Valuation Date: July 1, 2011
Unfunded 

Annual Required Normal Amortization Actuarial Value Actuarial Accrued Actuarially Accrued

Contribution (ARC) Cost Amount of Assets Liability (AAL) Liability (UAAL)

$27,730 $19,952 $7,778 $0 $181,654 $181,654

The specific results in the table above were calculated using the Entry Age Cost 
Method with Level Percentage of Payroll Normal Costs and UAAL Amortized as 
Level Percentage of Payroll.

If you should have any questions regarding the methods and assumptions used, 
please do not hesitate to call.

Sincerely,

James Marta & Company
Certified Public Accountants
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Independent Accountant's Report
on Applying Agreed-Upon Procedures

To the Board and Management
Sierra County Office of Education

We have performed the procedures enumerated below, which were agreed to by 
the Board and management of Sierra County Office of Education (the “County 
Office”), solely to assist you in calculating the liability for Retiree Health Benefits of 
the County Office as of June 30, 2012 in accordance with the Alternative 
Measurement Method as provided in Governmental Accounting Standards Board 
(GASB) Statement No. 45, Accounting and Financial Reporting by Employers for 
Postemployment Benefits Other Than Pensions, and to provide information 
necessary to comply with the requirements of said statement. The County Office’s
management is responsible for the underlying assumptions, methods, participant 
data and benefits information used in determining the Retiree Health Benefits 
liability and related disclosures. This agreed-upon procedures engagement was 
conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. The sufficiency of these procedures is 
solely the responsibility of those parties specified in this report. Consequently, we 
make no representation regarding the sufficiency of the procedures described 
below either for the purpose for which this report has been requested or for any 
other purpose.

Procedures Performed

1. We obtained from management of the County Office:

A. A copy of the retiree health benefits plan offered to employees of the 
County Office as of July 1, 2011.

B. A list of employees and retirees as of July 1, 2011, which included their 
employment status, gender, number of years employed, and current age.

C. A schedule of medical premiums, as of July 1, 2011, for single and married 
retirees under the different plans.

D. The minimum years of service required for employees to qualify for Retiree 
Health Benefits.



2

2. We used the following trend information:

A. Healthcare cost trend rates were selected based on a combination of 
national and state trend surveys as well as professional judgment. 

B. Expected long-term inflation rate from the United States Social Security 
Administration.

C. Estimated turnover rates from GASB Statement No. 45, paragraph 35b.
D. Life expectancy data from the National Center for Health Statistics.

3. We calculated the following:

A. Projected future benefit payments for all employees and retirees in 
accordance with GASB Statement No. 45.

B. Normal cost, actuarial accrued liability and annual required contribution 
using the Entry Age Level Percentage of Payroll Actuarial Cost Method as 
provided in GASB Statement No. 45 using the Alternative Measurement 
Method.

4. We prepared the footnote disclosure information required by GASB Statement 
No. 45.

Management of the County Office provided certain assumptions necessary to 
calculate the estimated Retiree Health Benefits liability as of July 1, 2011.  Those 
assumptions include:

a) estimated retirement age of employees of 60,
b) estimated long-term discount rate of 2% and
c) the actuarial cost method used which is the Entry Age Cost Method with Level 

Percentage of Payroll Normal Costs and UAAL Amortized as Level Percentage 
of Payroll.

Findings

The total estimated actuarial accrued liability as of July 1, 2011 is $181,654 and the 
annual required contribution is $27,730.  For a complete summary of results, 
assumptions and disclosure information, see appendix A.

We were not engaged to and did not conduct an examination, the objective of which 
would be the expression of an opinion on the accompanying Retiree Health Benefits 
Liability of Sierra County Office of Education as of July 1, 2011. Accordingly, we do 
not express such an opinion. Had we performed additional procedures, other matters 
might have come to our attention that would have been reported to you. 
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This report is intended solely for the information and use of the Board and 
management of the County Office, and is not intended to be and should not be used 
by anyone other than these specified parties.

James Marta & Company
Certified Public Accountants
December 30, 2011
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EXECUTIVE SUMMARY

This purpose of this report is to provide information needed to comply with 
Governmental Accounting Standards Board Statement Nos. 43 and 45 related to 
Other Postemployment Benefits (OPEB).  Sierra County Office of Education should 
not use this report for any other purpose without discussing with James Marta & 
Company.

Key Assumptions

The following key assumptions were provided by management and used in our 
calculation of the liability for retiree benefits using the Alternative Measurement 
Method for employers in plans with fewer than 100 plan members:

Actuarial Cost Method – Entry Age
Amortization Method – Level percentage of payroll over a 27 year period
Discount Rate – 2.00%
Healthcare Cost Trend – Healthcare cost trend rates were selected based on a 

combination of national and state trend surveys as well as professional 
judgment.  The ultimate trend rate was 5.0%.

Payroll Growth Rate – 1.0%
Asset Valuation – There were no assets placed in an irrevocable trust.

OPEB Liabilities

Present Value of Total Projected Benefits - $478,588
Unfunded Actuarially Accrued Liability (UAAL) - $181,654
Normal Cost - $19,952
Amortized UAAL - $7,778
Annual Required Contribution - $27,730 (Normal Cost + Amortized UAAL)
Pay-As-You-Go Cost - $12,991
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DESCRIPTION OF RETIREE BENEFITS PLAN

The County Office of Education provides certain postretirement healthcare benefits, as 
established by board policy, to eligible employees who retire from the District on or 
after attaining age 55 with at least 5 years of service.

Confidential and classified employees with a minimum of 25 years of experience, five 
(5) years within the County Office, who have reached the age of 55, may elect in 
writing to take advantage of their choice of one (1) of the following offers:

A. One (1) year of retiree Health and Welfare Benefits (at the Tiered Rate as 
required by TCSIG) for Medical, Dental and Vision Plans for the retiree, 
spouse and family, or

B. $12,064.50 (taxable) for the term of one (1) year.

Certificated employees with a minimum of 25 years of experience including five (5) 
years with the County, who have reached the age of 55, may take advantage of their 
choice of one (1) of the following offers:

A. Three (3) years of retiree health and welfare benefits (at the tiered rate as 
required by health care provider) for medical, dental and vision plans for the 
retiree, spouse and family, capped at the employer dollar contribution in the 
year of the unit member’s final year of service.

B. A lump sum dollar amount per year (taxable) for the term of three (3) years set 
at the dollar contribution per paragraph “a” above made by the employer in the 
year of the unit member’s final year of service.

All contracts with County Office employees will be renegotiated periodically in the 
future, thus costs and benefits are subject to change. Benefits and contribution 
requirements for the Other Post Employment Benefits (OPEB) plan are established by 
various labor agreements.
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OTHER POSTEMPLOYMENT BENEFITS AND COSTS

We calculated the present value of projected benefits based on the Alternative 
Measurement Method for employers in plans with fewer than 100 plan members as 
allowed by GASB Statement No. 45.

The actuarial assumptions used for this calculation are summarized in Appendix B.

Present Value of Total Projected Benefits

Active: Pre-65 439,471$    

Post-65 -              

Subtotal 439,471$    

Retiree: Pre-65 39,117$      

Post-65 -                  

Subtotal 39,117$      

Subtotal Pre-65 478,588$    

Subtotal Post-65 -                  

Grand Total 478,588$    

The present value of total projected benefits (PVTPB) should be accrued over the
working lifetime of employees.  The PVTPB is used to develop expense and liability 
amounts.  The PVTPB is divided into two parts 1) amounts attributable to service 
rendered prior to the valuation date (past service liability) and 2) amounts attributable 
to service after the valuation date but prior to retirement (future service liability).

Normal Cost

No. of Active Employees 10

Per Capital Normal Cost

Pre-65 1,995$        
Post-65 -              

First Year Normal Cost

Pre-65 $19,952

Post-65 -              
Total 19,952$      

The average age of active, eligible employees is 48.  The assumed retirement age is 
60. To accrue the liability by retirement, they would accrue the retiree liability over a 
period of about 12 years.
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OTHER POSTEMPLOYMENT BENEFITS AND COSTS
(Continued)

Actuarial Accrued Liability (AAL)

Active: Pre-65 142,537$    

Post-65 -              
Subtotal 142,537$    

Retiree: Pre-65 39,117$      
Post-65 -              

Subtotal 39,117$      

Subtotal Pre-65 181,654$    
Subtotal Post-65 -              

Grand Total 181,654$    

Funded at July 1, 2011 -              
Unfunded AAL 181,654$    

1st Year UAAL Amortization $7,778

The actuarial accrued liability is the amount attributed to an employee’s past service.  
The County Office can amortize the Unfunded AAL over a period of up to 30 years.  
The table above shows the amount necessary to amortize the UAAL over a period of 
27 years at an interest rate of 2%.

For the year ended June 30, 2012

Annual Required Contribution (ARC)

Normal Cost 19,952$      

UAAL Amortization 7,778          

ARC 27,730$      

Estimated Pay-As-You-Go Cost 12,991        

Added Cost of GASB 45 14,739$      

The Annual Required Contribution (ARC) is the sum of normal cost and the UAAL 
amortization cost.  The ARC payments would continue for 27 years, after which time 
UAAL amortization payments would end.  The normal cost remains as long as there 
are qualified active employees.
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OTHER POSTEMPLOYMENT BENEFITS AND COSTS
(Continued)

The projected annual OPEB cost and net OPEB obligation for fiscal years June 30, 
2012, 2013 and 2014 is as follows.

2012 2013 2014

Annual required Contribution 27,730$      27,730$      27,730$      
Interest on net OPEB obligation 672             594             876             

Adjustment to annual required contribution (626)            (1,247)         (1,838)         

     Annual OPEB cost (expense) 27,776 27,077 26,768

Estimated contributions 12,991 12,991 12,991

     Increase in net OPEB obligation 14,785 14,086 13,777

Net OPEB obligation - beginning of year 14,925        29,710        43,796        

Net OPEB obligation - end of year 29,710$      43,796$      57,573$      

Fiscal year ending June 30:
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APPENDIX A
REQUIRED FOOTNOTE DISCLOSURE

Plan Description

The County Office of Education provides certain postretirement healthcare benefits, as 
established by board policy, to eligible employees who retire from the County Office on 
or after attaining age 55 with at least 5 years of service.

Confidential and classified employees with a minimum of 25 years of experience, five 
(5) years within the County Office, who have reached the age of 55, may elect in 
writing to take advantage of their choice of one (1) of the following offers:

A. One (1) year of retiree Health and Welfare Benefits (at the Tiered Rate as 
required by TCSIG) for Medical, Dental and Vision Plans for the retiree, 
spouse and family, or

B. $12,064.50 (taxable) for the term of one (1) year.

Certificated employees with a minimum of 25 years of experience including five (5) 
years with the County, who have reached the age of 55, may take advantage of their 
choice of one (1) of the following offers:

A. Three (3) years of retiree health and welfare benefits (at the tiered rate as 
required by health care provider) for medical, dental and vision plans for the 
retiree, spouse and family, capped at the employer dollar contribution in the 
year of the unit member’s final year of service.

B. A lump sum dollar amount per year (taxable) for the term of three (3) years set 
at the dollar contribution per paragraph “a” above made by the employer in the 
year of the unit member’s final year of service

All contracts with Office of Education employees will be renegotiated periodically in the 
future, thus costs and benefits are subject to change. Benefits and contribution 
requirements for the Other Post Employment Benefits (OPEB) plan are established by 
various labor agreements.

Funding Policy

The County Office’s Board of Directors will not be funding the plan in the current year.  
The Board will review the funding requirements and policy annually.
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APPENDIX A
REQUIRED FOOTNOTE DISCLOSURE

(Continued)

Annual OPEB Cost and Net OPEB Obligation

The County Office’s annual other postemployment benefit (OPEB) cost (expense) is 
calculated based on the annual required contribution of the employer (ARC).  The 
County Office has elected to calculate the ARC and related information using the 
alternative measurement method permitted by GASB Statement No. 45 for employers 
in plans with fewer than one hundred total plan members.  The ARC represents a level 
of funding that, if paid on an ongoing basis, is projected to cover normal cost each 
year and to amortize any unfunded actuarial liabilities (or funding excess) over the 
remaining period of 27 years.  The following table shows the components of the 
County Office’s annual OPEB cost for the year, the amount actually contributed to the 
plan, and changes in its net OPEB obligation to the Retiree Health Plan:

Annual required Contribution 27,730$      

Interest on net OPEB obligation 672             

Adjustment to annual required contribution (626)            

     Annual OPEB cost (expense) 27,776

Estimated contributions 12,991

     Increase in net OPEB obligation 14,785

Net OPEB obligation - beginning of year 14,925        

Net OPEB obligation - end of year 29,710$      
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APPENDIX A
REQUIRED FOOTNOTE DISCLOSURE

(Continued)

The County Office’s annual OPEB cost, the percentage of annual OPEB cost 
contributed to the plan and the net OPEB obligation for the current fiscal year is as 
follows:

Percentage of
Annual Annual OPEB

Fiscal Year OPEB Cost Net OPEB

Ended Cost Contribution Contributed Obligation

June 30, 2010 21,054$        12,065$        57% 8,989$     

June 30, 2011 21,054$        12,065$        57% 14,925$   

June 30, 2012 27,776$        12,991$        47% 29,710$   

Funding Status and Funding Progress

As of July 1, 2011, the actuarial accrued liability (AAL) for benefits was $181,654, all of 
which is unfunded.

The projection of future benefit payments for an ongoing plan involves estimates of the 
value of reported amounts and assumptions about the probability of occurrences of 
events far into the future.  Examples include assumptions about future employment, 
mortality and healthcare cost trends.  Amounts determined regarding the funded status 
of the plan and the annual required contributions of the employer as subject to 
continual revision as actual results are compared with past expectations and new 
estimates are made about the future.  The schedule of funding progress presents 
multiyear trend information about whether the actuarial value of plan assets are 
increasing or decreasing over time relative to the actuarial accrued liabilities for 
benefits.

Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive 
plan (the plan as understood by the employer and plan members) and include the 
types of benefits provided at the time of each valuation and the historical pattern of 
sharing of benefit costs between the employer and plan members to that point.  The 
methods and assumptions used include techniques that are designed to reduce the 
effects of short term volatility in actuarial accrued liabilities and the actuarial value of 
assets, consistent with the long-term prospective of the calculations.
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The following simplifying assumptions were made:

Retirement age for active employees – Based on the historical average retirement age 
for the covered group, active plan members were assumed to retire at age 60, or at 
the first subsequent year in which the member would qualify for benefits.

Mortality – Life expectancies at the calculation date are based on the most recent 
mortality tables published by the National Center for Health Statistics website 
(www.cdc.gov).  The calculation of OPEB liability for each year is based on the 
assumption that all participants will live until their expected age as displayed in the 
mortality tables.

Turnover – The probability that an employee will remain employed until the assumed 
retirement age was determined using non-group-specific age-based turnover data 
provided in Table 1 in paragraph 35 of GASB Statement No. 45.  In addition the 
expected future working lifetimes of employees were determined using Table 2 in 
paragraph 35c of GASB Statement No. 45.

Healthcare cost trend rate – Healthcare cost trend rates were selected based on a 
combination of national and state trend surveys as well as professional judgment.  The 
ultimate trend rate was 5.0%.

Health insurance premiums – 2010-11 health insurance premiums for retirees were 
used as a basis for calculation of the present value of total benefits to be paid.  An 
employee is assumed to continue with the same medical plan upon retirement. If an 
employee waived medical coverage, then such waiver is assumed to continue into 
retirement. 

Medicare Coordination – Medicare was assumed as the primary payer for current and 
future retirees at age 65. 

Payroll increase – Changes in the payroll for current employees are expected to 
increase at a rate of approximately 1.0% annually.

Discount rate – The calculation uses an annual discount rate of 2%.  This is based on 
the assumed long-term return on plan assets or employer assets.

Actuarial cost method – The entry age actuarial cost method was used.  The unfunded 
actuarial accrued liability is being amortized as a level percentage of projected payroll 
on a closed basis.  The remaining amortization period at July 1, 2011 was twenty-
seven years. 
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APPENDIX A
REQUIRED FOOTNOTE DISCLOSURE

(Continued)

Plan for Funding

On an ongoing basis, the County Office will be reviewing its assumptions, comparing 
them against actual experience and recalculating the needed funding with the goal of 
paying for postemployment benefits out of interest earned on designated funds.

Required Supplementary Information: Schedule of Funding Progress

Actuarial Accrued Actuarial Unfunded Annual UAAL
Actuarial Liability (AAL) Value of Liability Funded Covered as a %

Valuation Entry Age Assets (UAAL) Status Payroll of payroll

Date (a) (b) (a-b) (b/a) (c) ([a-b]/c)

7/1/2009 $161,436 $0 161,436$    0% 630,633$    25.6%
7/1/2011 $181,654 $0 181,654$    0% 623,903$    29.1%
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APPENDIX B
EMPLOYEE DATA

The employee data listed below was provided by the management of the County 
Office for those that may be eligible to receive future benefits.  

As of July 1, 2011, there were 10 active employees and 1 retiree.  The average age of 
active employees was 47.5 years and the average years of service was 10.5 years.
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APPENDIX C
GLOSSARY OF TERMS

Actuarial Accrued Liability, Actuarial Liability, Accrued Liability, or Actuarial 
Reserve—The portion of the actuarial present value of projected benefits (and 
expenses, if applicable), as determined under a particular actuarial cost method, which 
is not provided for by future normal costs. Under certain actuarial cost methods, the 
actuarial accrued liability is dependent upon the actuarial value of assets. 

Actuarial Assumptions—Assumptions as to the occurrence of future events affecting 
benefits costs, such as mortality, withdrawal, disablement and retirement; changes in 
compensation, rates of investment earnings and asset appreciation or depreciation; 
procedures used to determine the actuarial value of assets; characteristics of future 
entrants for open group actuarial cost methods; and other relevant items. 

Actuarial Cost Method or Funding Method—[1] A procedure for allocating the 
actuarial present value of projected benefits (and expenses, if applicable) to time 
periods, usually in the form of a normal cost and an actuarial accrued liability 
(sometimes referred to as a funding method). [2] A procedure for allocating the 
actuarial present value of future plan costs over time periods.

Actuarial Present Value of Projected Benefits—The actuarial present value of 
benefits that are expected to be paid in the future, taking into account the effect of 
such items as future service, advancement in age, and anticipated future 
compensation (sometimes referred to as the present value of future benefits).

Actuarial Value of Assets or Valuation Assets—[1] The value of cash, investments, 
and other property belonging to a benefit plan, as used by the actuary for the purpose 
of an actuarial valuation. [2] The value of benefit plan investments and other property, 
used by the actuary for the purpose of an actuarial valuation (sometimes referred to as 
valuation assets or market-related value of assets.).

Amortization Method—A method under a contribution or cost allocation procedure for 
determining the amount, timing, and pattern of recognition of the difference between 
the actuarial accrued liability and the actuarial value of assets. 

Discount Rate—The rate used to discount projected earnings to determine the 
present value used in an appraisal. 
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APPENDIX C
GLOSSARY OF TERMS

(Continued)

Entry Age Actuarial Cost Method—A method under which the excess of the 
actuarial present value of projected benefits of the group included in an actuarial 
valuation, over the sum of the actuarial value of assets plus the unfunded frozen 
actuarial accrued liability, is allocated on a level basis over the earnings or service of 
the group between the valuation date and assumed exit. This allocation is performed 
for the group as a whole, not as a sum of individual allocations. The actuarial accrued 
liability is determined using the entry age actuarial cost method. The portion of this 
actuarial present value allocated to a valuation year is called the normal cost. 

Normal Cost—The portion of the actuarial present value of projected benefits (and 
expenses, if applicable) that is allocated to a period, typically twelve months, under the 
actuarial cost method. Under certain actuarial cost methods, the normal cost is 
dependent upon the actuarial value of assets. 

Open Amortization Period—A period that begins again or is recalculated at each 
actuarial valuation date.   Within a maximum number of years specified by law or 
policy (for example, thirty years), the period may increase, decrease, or remain stable.  
With this method, the liability would still be reduced over time, but it would take many 
times longer to amortize it fully because the amortization period would start over after 
every valuation.  In contrast, a closed amortization period is a specific number of years
that is counted from one date and, therefore, declines to zero with the passage of time. 
For example, if the amortization period initially is thirty years on a closed basis, twenty-
nine years remain after the first year, twenty-eight years after the second year, and so 
forth. With this method, the entire liability would be fully amortized at the end of thirty 
years. 

Pay-as-You-Go—A method of financing a benefit plan under which the contributions 
to the plan are generally made at about the same time and in about the same amount 
as benefit payments and expenses becoming due.

Unfunded Actuarial Accrued Liability, Unfunded Actuarial Liability, Unfunded 
Accrued Liability, or Unfunded Actuarial Reserve—The excess of the actuarial 
accrued liability over the actuarial value of assets.

Valuation Date—[1] The date as of which the liabilities are determined. [2] The date 
as of which the values of the assets and liabilities of the plan are determined. [3] The 
date through which transactions are included in the data used in the unpaid claim 
estimate analysis. 



 

Superintendent Evaluation Form                                         Evaluation Period:  May 1, 2011 to April 1, 2012 

 

 

For each Standard, number each Performance Indicator from 1 – 5 (1 = unsatisfactory; 5 = satisfactory.)  There are 

seven Standards altogether. 

 

PART  I - Job Responsibilities 
 
STANDARD #1: A superintendent is an educational leader who promotes the success of all students facilitating the 

development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by 

the school community. 

 

 

Performance Indicators: 

 

___ Sets priorities in the context of improving student achievement.  

___ Articulates and promotes high expectations for teaching and student learning.  

___ Develops, communicates, and implements a collective vision of comprehensive school improvement.  

       Formulates comprehensive school improvement plans (CSIP), goals, and change efforts with staff    
___ and community.  

___ Formulates procedures for gathering, analyzing and using district data for decision-making.  

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 

 

 

 

Total for Standard #1 

 

SUM OF ABOVE SCORES:  ________  ÷ 5 = _________. 
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STANDARD #2: A superintendent is an educational leader who promotes the success of all students by advocating, 

nurturing and sustaining a school culture and instructional program conducive to student learning and staff 

professional development. 

 

Performance Indicators: 

 

___ Provides leadership for annually assessing and setting priorities on student and district needs.  

___ Evaluates and provides direction for improving school district programs.  

___ Examines student achievement data, disaggregates data and creates improvement plans. 

___ Provides leadership for assessing, developing and improving school environment and culture.  

 Provides leadership encouragement, opportunities, and structure for all staff to continually design    
___ more effective teaching and learning experiences for all students.  

___ Evaluates and provides direction for improving instructional strategies.  

___ Develops and offers opportunities that respond to staffs’ needs for professional development.  

___ Encourages and facilitates the use of technology to improve teaching and learning. 

___ Encourages and supports personal and professional development among staff. 

___ Demonstrates awareness of professional issues and developments in education. 

 Develops and revises as needed his/her own professional development plan for continued improved 
___ performance. 

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 

 

 

Total for Standard #2 

 

SUM OF ABOVE SCORES:  ________  ÷ 11 = _________. 
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STANDARD #3: A superintendent is an educational leader who promotes the success of all students by ensuring 

management of the organization, operations, and resources for a safe, efficient, and effective learning environment. 

 

Performance Indicators: 

 

___ Analyzes and reports on student achievement, attendance, and graduation rate.  

___ Monitors distribution of district resources based on the district’s school improvement plan.  

___ Provides direction and support for periodic review of curriculum and school policies and procedures.  

___ Evaluates performance of staff and takes appropriate follow-up action.  

___ Complies with district personnel policies and rules.  

___ Demonstrates the ability to improve performance of staff members. 

___ Monitors recruitment and selection of district personnel and holds staff accountable for performance. 

___ Demonstrates knowledge and keeps well informed of funding sources.  

___ Effectively manages both revenues and expenditures of the district budget.  

___ Facilities are maintained and upgraded according to a district-developed plan. 

 Effectively and consistently applies the legal requirements for personnel selection, retention, and  

___ dismissal.  

___ Ensures that policies and rules are uniformly observed and enforced.  

___ Implements a collaborative approach to policy development on student discipline. 

___ Formulates and implements plans for internal staff communications. 

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 
 
Total for Standard #3 

 

SUM OF ABOVE SCORES:  ________  ÷ 14 = _________. 

 

 

 

 

 

 

 



C:/Documents and Settings\htomatis\My Documents\Superintendent Evaluation\Superintendent Evaluation Form.doc                                                  

 

STANDARD #4: A superintendent is an educational leader who promotes the success of all students by 

collaborating with families and community members, responding to diverse community interests and needs, and 

mobilizing community resources. 

 

Performance Indicators: 

 

___ Provides leadership for improving parent/student/community involvement in the schools.  

Promotes, demonstrates, and supports clear two-way communication at all levels of the community  
___  and  school district.  

 Formulates and implements plans for external communication, including communication of the school 
___ district priorities to the community and media. 

___ Provides community service and leadership for developing a positive rapport between the schools   
and the community.  

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 

 

 

 

 

 

 

Total for Standard #4 

 

SUM OF ABOVE SCORES:  ________  ÷ 4 = _________. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C:/Documents and Settings\htomatis\My Documents\Superintendent Evaluation\Superintendent Evaluation Form.doc                                                  

 

STANDARD #5: A superintendent is an educational leader who promotes the success of all students by acting with 

integrity, fairness, and in an ethical manner. 

 

Performance Indicators: 

 

___ Conducts oneself in an ethical, trustworthy and professional manner in the school environment, board   
and community.  

___ Demonstrates awareness of professional issues and developments in education.  

___ Treats everyone with fairness. 

___ Demonstrates integrity in all actions. 

___ Establishes practices to promote personal, physical, and emotional health.  

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 
 

 

 

 

 

Total for Standard #5 

 

SUM OF ABOVE SCORES:  ________  ÷ 5 = _________. 
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STANDARD #6: A superintendent is an educational leader who promotes the success of all students by 

understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context. 

 

Performance Indicators: 

 

___ Serves as an articulate spokesperson for the welfare of all members of the learning community.  

___ Demonstrates respect for diversity in students, staff, and programs.  

___ Advocates in the political environment for issues beneficial to improving teaching and learning. 

___ Communicates clearly and substantively to the community about district issues and performance.  

       Provides leadership with the board for defining superintendent and board roles, mutual expectations, 
___ procedures for working together, and formulating district policies.  

___ Recommends district policy in consideration of state and federal requirements and local expectations.  

___ Knows and supports the district school improvement plan and accurately reports progress on goals. 

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 
 
Total for Standard #6 

 

SUM OF ABOVE SCORES:  ________ ÷ 7 = _________. 
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STANDARD #7: A superintendent is an educational leader who promotes the success of all students by facilitating 

the development of a communicative, professional relationship with the Board of Trustees. 

 
Performance Indicators: 

 

___ Interprets & executes Board Policy. 

 Offers professional advice to the Board on items requiring Board action, with appropriate  

___ recommendations based on thorough study and analysis. 

___ Advice to Board and recommendation of actions. 

___ Preparation of agenda and attendance at Board meetings. 

___ Formulates and presents District policy proposals. 

___ Strives to create a trusting relationship. 

___ Keeps Board informed on issues, needs, and operation of the school system. 

___ Recommends employment of all staff. 

___ Makes personnel assignments, reassignments for best interests of the District. 

___ Communicates status of projects in progress on a regular basis. 

___ Accepts responsibility for maintaining liaison between the Board and personnel. 

___ Responsible for collective bargaining process and maintaining close working relationship with SPTA. 

Purports and maintains position based on Board Policy concerning controversial education matters, 
___  while actively seeking clarification or interpretation from the Board/Counsel. 

___ Secures legal interpretations whenever necessary. 

 

Supporting Evidence:   

  

  

  

  

  

Summary Rating 

Satisfactory 

Unsatisfactory 

 
 
 
Total for Standard #7 

 

SUM OF ABOVE SCORES:  ________  ÷ 14 = _________. 
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PART  II - Summary  - for compilation purposes only 
 
 

Standards Score Summary 
 

  INDIVIDUAL 

SCORE 

CUMULATIVE 

SCORE 

 Standard 1   

 Standard 2  

 Standard 3  

 Standard 4  

 Standard 5  

 Standard 6  

 Standard 7  

      TOTAL                   ÷ 7  =  

  

  

Supporting Evidence Summary 

 
Significant Achievements: 
 
 
 
 
 
 
Areas for Growth: 
 
 
 
 
 
 
Superintendent Comments: 
 
 
 
 
 
 
Board Comments: 
 
 
 
 
 
  

Superintendent’s Signature:   Date:   

 
Board President’s Signature: __________________________________   Date: _________________ 
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